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SYNOPSIS
It’s “Bambi meets Apocalypse Now” in this provocative and strangely beautiful 
horror comedy from acclaimed filmmaker and illustrator Alberto Vázquez (Birdboy: 
The Forgotten Children), who uses its outrageous candy-colored premise to explore 
religious zealotry, the tortured legacies of military fascism, and the depths of the 
soul.

For ages, teddy bears have been locked in an ancestral war against their sworn 
enemy, the unicorns, with the promise that victory will complete the prophecy 
and usher in a new era. Aggressive, confident teddy bear Bluet and his sensitive, 
withdrawn brother Tubby could not be more different. As the rigors and humiliation 
of teddy bear bootcamp turn to the psychedelic horrors of a combat tour in the 
Magic Forest, their complicated history and increasingly strained relationship will 
come to determine the fate of the entire war.
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Alberto Vázquez has had a long career as an illustrator, both for 

publishers and the news media. He’s the author of numerous 

graphic novels published in various countries. He has written and 

directed successful animated short films, including Birdboy, UNICORN 

WARS, Decorado, and Homeless Home. Alberto Vázquez is a two-

time winner of the Goya Award for Best Animated Short Film (for 

Birdboy, in 2012, and for Decorado, in 2017). He also won a Goya 

for Best Feature-Length Animated Film in 2017, for Psiconautas. He 

is the recipient of more than 100 international awards, and his films 

have been selected for prestigious festivals throughout the world, 

such as Cannes, EFA Awards, Toronto, Annecy, Clermont-Ferrand, 

Animafest Zagreb, and Slamdance.In 2015, he wrote and directed 

his first feature-length animated film, Birdboy: The Forgotten Children 

(Psiconautas), for which he also served as artistic director. The film 

is based on his graphic novel Psiconautas. This year, he’s releasing 

his new feature-length film, UNICORN WARS, his most complex and 

ambitious project yet.

DIRECTOR BIO 
Alberto Vazquez
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Bluey: Jon Goirizelaia

Tubby: Jaione Insausti

Father: Ramón Barea

Sergeant Ironstroke: Txema Regalado

Dad, Coco: Manu Heras

Director/Writer: Alberto Vázquez

Executive Producers: Chelo Loureiro, Iván Miñambres, 

Nicolas Schmerkin

Production Assistants: Ana Fernández, Diana Cano

Music: Joseba Beristain

Animation Director: Khris Cembe

Art Director: Alberto Vázquez

Backgrounds Supervisor: Leire Acha

Lighting Supervisor: Martín Romero

Compositing Supervisor: Joseba Hernández

Heads of Production: Laura Aguado, Fiona Cohen

Production manager (SP): Iván Miñambres

Production manager (FR): Shanti Bourse, Emilie Chaulet

2D Animation Supervisor (SP): Pamela Poltronieri

2D Animation Supervisor (FR): Elsa Boyer, Chloé Roux

3D Animation Supervisor: Léo Silly-Pelissier

Ink & Paint Supervision: Arkaitz del Río

Editing: Iñigo Gómez, Estanis Bañuelos

Sound Supervisor: Iñaki Alonso

Additional Music: Victor García

Runtime: 92 min
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What themes does the film address? 

UNICORN WARS is about an ancient war between teddy bears and unicorns 

who live in a magical forest, with a subtext that deals with the internal, 

familial war between two twin bear brothers, Bluey and Tubby, for their 

mother’s love. As the film progresses, we discover that the drama of the 

war between the teddy bears and the unicorns is innately connected to a 

family secret between the two brothers. But UNICORN WARS is above all 

an antiwar fable that addresses the absurd origins of the most dramatic 

conflicts. It’s an epic, emotional story, a darkly comic, universal tale that 

takes a psychological look at family relations, religion, the environment, the 

origin of evil, and power as a tool of control. 

What references does the film use? 

I wanted to combine my own directorial universe with the iconography 

of the war-movie genre. UNICORN WARS is an homage to certain films 

I love, such as Apocalypse Now and Platoon. That is combined with the 

enchanting world of the magical forest and unicorns, which reminds me a 

little of Bambi. The story also references the Bible several times, which is 

one of my favorite works of fiction. In fact, the bears have their own religion 

and their own moral conflicts. 

I tried to show how fanaticism can generate a story about war, and how it 

can shape public opinion. These ideas weren’t really conscious decisions: 

they came to me gradually, as I wrote the script. I have always wanted to 

do a story about war and surviving in nature, and this concept meshed with 

my other storytelling obsessions. 

INTERVIEW
DIRECTOR Alberto Vazquez
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WANLUO  婉罗
A popular dancer who wants to

 hire Yang Jian for a new job.

What kind of inspiration did you find in the world of fairy tales and mythology? 

UNICORN WARS looks like a fable or a fairy tale, but in reality it’s an anti-fable. 

There is no moral to the story — that is to say, it’s a dark fable for adults, 

with a contemporary narrative style and language. The contrast between 

form and content is obvious. The characters are cute and childlike, but their 

problems are complex and current. I like to work with anthropomorphized 

animals and universal symbols that don’t seem to belong to a particular time 

or place — symbols that all cultures can make use of. I wanted these cute, 

cuddly animals to behave in unexpected ways. 

In terms of music and sound, what was the creative development process? 

For me, the music has to be linked up with the concepts of the film. The 

music should highlight the ideas and drama of the film, but at the same time 

it should also have a vibe of its own. We worked with the composer Joseba 

Beristain, as well as with extra compositions by Victor García. We also 

recorded the choral sequences with the Orfeón Donostiarra. The bulk of the 

soundtrack is electronic and ambient. For the action scenes, we combined 

these ambient tracks with original compositions of sacred or liturgical choral 

music, in order to bring out the mystical, religious aspect of the film. The 

dramatic flashbacks feature a lot of piano, and the epic scenes are more 

drumheavy. I wanted the soundtrack to be adapted to a variety of events, 

situations, and characters, but also for it to retain a certain artistic unity. 

With respect to the voices, the unicorns and forest animals are all female, 

whereas the teddy bears are mostly male. The unicorns’ voices are 

naturalistic, while the bears’ are more caricatural. The names of the unicorns 

are biblical (Mary, Judith, Ruth, etc.), while the teddy bears’ names are things 

like Cuddle, Smile, Tubby, etc. That dualism highlights the ideological struggle 

between entities that seem opposed to each other (nature/civilization; 

feminine/masculine; good/evil), but which in fact are in inherently connected. 

The use of color in the film is strikingly significant. What was the process for 

colorizing the backgrounds and the characters?

The backgrounds and the characters have textures that are typical of illustration 

done on paper. Spots and smears, irregular lines, and brushstrokes give a 

more expressive result that is close to classic watercolor illustration, or to 

the world of book illustration, which is where I come from. Color also serves 

expressive, symbolic, and narrative purposes. As artistic director, I want 

the colors to evolve with the story. I want them to tell a story themselves 

and not be decorative or naturalistic. This is very clear with respect to the 

evolution of the magical forest, which becomes a character in its own right, 

and which evolves with the story and the characters’ emotions. The magical 

forest starts out as a jungle. Then it becomes a community forest, then a 

dry forest, and eventually a hostile, polluted environment. At the end, during 

the final battle, we used a much more violent range of colors to reflect the 

destruction of war.



UNICORN WARS brings 50 characters and nearly 1,500 backgrounds to the screen! In addition to the main characters and the 

group of bears that heads off on their mission into the magical forest, there’s also a wide variety of teddy-bear soldiers, forest 

animals, and unicorns that bring to life a rich, enchanting world. The film required six years of development and production, 

and more than 250 professionals were involved in making it. One of the biggest challenges in animating this film was 

bringing the 2D- and 3D-animation together. The unicorns were first animated in 3D. Then, using a new technique developed 

for this film, they were converted into 2D in order to integrate them with the 2D-animated teddy bears (sometimes with 3D 

accessories, such as the helmets or arrows) and the very graphic backgrounds imagined by Alberto Vázquez. The film was 

made entirely using the open-source software Blender and its 2D module, Grease Pencil. This is the first feature-length film to 

use this blend of techniques in this way.

THE ANIMATION PROCESS
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GKIDS is the producer and distributor of award-winning feature animation for both adult and 

family audiences. Since 2010, the company has scored an astounding 12 Best Animated 

Feature Oscar nominations with The Secret of Kells in 2010, A Cat in Paris and Chico & Rita 

in 2012, Ernest & Celestine in 2014, The Tale of The Princess Kaguya and Song of the Sea 

in 2015, Boy and the World and When Marnie Was There in 2016, My Life as a Zucchini in 

2017, The Breadwinner in 2018, Mirai in 2019, and Wolfwalkers in 2021.  GKIDS handles 

North American distribution for the famed Studio Ghibli library of films, one of the world’s 

most coveted animation collections with titles Spirited Away, My Neighbor Totoro, Princess 

Mononoke and others; as well as the critically acclaimed television series, Neon Genesis 

Evangelion. Also, GKIDS is the founder and host of ANIMATION IS FILM, the annual LA-

based film festival which embraces the highest aspirations of animation as a cinematic art 

form, and is a vocal advocate for filmmakers who push the boundaries of the medium to its 

fullest range of artistic expressions.

www.gkids.com     @gkidsfilms

www.UnicornWarsMovie.com
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